TOOLE COUNTY HEALTH DEPARTMENT ANNUAL REPORT

HEALTHY PEOPLE LIVING IN A HEALTHY COMMUNITY

Toole County Health Department

Dear Citizens of Toole County,

| am pleased to present the Toole
County Health Department’s Annual
Report for fiscal year 2017. This report is
a culmination of the work that the
health department’s dedicated staff
performs to reach our vision of “healthy
people living in a healthy community”.

The Toole County Health Department
accomplished great things in fiscal year
2017 and the details are contained in this
report. We are particularly proud of our
collaboration with the organizations and
individuals in Toole County to produce
our first Community Health
Improvement Plan. This plan will help
guide future health improvement efforts
for our department and for our partners
in Toole County. In an environment
where financial resources are scarce, it is
even more crucial that we work together
to make the most efficient use of those
resources. This plan provides us the
opportunity to do so.

We are also proud to announce that we
received a number of awards in FY 2017.
These awards showcase long standing

efforts to improve the health of the
people of our community.

The numbers and data on the following
pages will help give you an idea of what
the staff at the health department has
achieved in the past fiscal year, but it is
just part of the picture. | hope that
behind those numbers and data, you can
see and feel the commitment and
passion that the staff of the health
department puts into the work that they
do. We are incredibly lucky to have such
a committed group of people working to
serve the public at our health
department.

If you have any questions about the
information shared in this report or the
work of the health department, please
feel free to contact me at any time.

Kristi Aklestad, RN MSN

Toole
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Community Health Improvement Plan
The Toole County Community Health Improvement Plan
was written and approved in FY 2017.
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MONTANA TOBACCO

1-800-QUIT-NOW N /‘
www.QuitNowMontana.com

Programs and Services

The health department offers a variety of services
including tobacco prevention and cessation, cancer
screening, WIC, and immunizations
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Community Health
Improvement Plan

The Toole County Health Department
collaborated with sixteen organizations
and more than thirty individuals to
create the first Toole County
Community Health Improvement Plan in
2016-17. The individuals who created
the plan had the following vision for our
county: A safe and connected place
where everyone has access to all types
of healthcare, preventive health
services, mental healthcare, local
healthcare, a community where
members don't feel isolated, a
community with a sense of volunteerism
and social mentoring, inclusion of
members, safe housing, youth with
involved parents and other adults,
healthy places to spend time, and a
community that cares for its elderly.

A process was established early in the
planning to prioritize health issues
within the community. This was
established so the plan could be focused
and achievable. The three priority areas
chosen were the following:

e mental health,

e youth risk behavior,

e  obesity prevention/nutrition
and physical activity.

Each category includes goals, objectives,
outcome indicators, strategies, and
tactics. Listing all of these details will
help the group determine whether they
have been successful in achieving the
goals of the plan. The group meets
quarterly to discuss progress on the
plan.

As a result of completing this plan, work
on several of the tactics has already
begun. Work on the next Community
Health Assessment and Community
Health Improvement Plan will begin in
late 2018 and the county will complete a
new cycle every 3-5 years depending on
the preference of participating
organizations and individuals.

Communicable Disease

The Toole County Health Department is
responsible for the investigation and
follow up of reportable communicable
disease in the county. In FY 2017, there
were eighteen confirmed cases or
reportable diseases ranging from
chronic Hepatitis C to enteric conditions
and varicella. Additionally, there were 9
Sexually Transmitted Infections,
including 1 case of syphilis, reported in
Toole County.

Each health department communicable
disease case is tracked by DPHHS for
timeliness and completeness of data.
The average number of days it took for
the health department to report cases to

DPHHS was 1 day compared to 5.1 days
statewide. The average number of days
it took providers to report cases to the
health department was 8.8 days
compared to 4.3 days statewide. With
regard to completeness of data, the
Toole County Health Department had
100% complete data in all 8 measured
categories.

In FY 2017, we worked with partners to
educate healthcare providers and
students on issues related to
communicable disease. In addition, the
health department provided healthcare
professionals with communicable
disease lists and technical assistance on
cases.



IMMUNIZATION

Montana

Partnership with WIC

325 immunization records were assessed and 132
reminders were distributed and 60 children were
brought up to date with immunizations as a result of the
partnership between WIC and immunization.

Immunization/\
Saves Lies--

Immunization Awards

The Toole County Health Department received two AFIX
awards in FY 2017 in recognition of efforts to improve
childhood immunization rates.

FAST FACTS

Over 80% of Toole County children age 35 months were
up to date with full immunization series, up from 71% in
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99% of Toole County adolescents are up to date with
their Tdap, 66% are up to date with their
meningococcal, and 49% are up to date with their HPV
series.
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Immunizations

One of the goals of the Toole County
Health Department is to protect
Toole County against vaccine-
preventable disease. We do thisin
partnership with organizations such
as Marias Healthcare, Dr. Clary’s
office, and Marias Medical Center.

In FY 17, the Toole County Health
Department administered 1363
vaccinations. This is an increase of
55% over the number administered
in FY 2011, when the health
department administered 742. Each
year the health department has
administered more vaccinations
than the last with the exception of
this year. FY 2016 was highest
volume year, 1791 vaccinations were
administered due to new legislation
requiring varicella vaccine for school
admission, which significantly
affected the number of
immunizations administered.

In addition to administering
immunizations, the health
department works conscientiously to
have sound fiscal practices. Total
immunization revenue for FY 2017
was $91,058 while the expenditures
were $75,689.

Immunization Programs

In FY 2017, two programs within the
health department, WIC and
Immunization, collaborated to
improve immunization rates in WIC
participants. Each month,
immunization records for
participants are assessed to
determine if immunizations are
needed; if they are needed, a
reminder is printed and parents are
notified. In FY 2017 325 records of
children enrolled in WIC were
assessed, of those 189 were up to
date with theirimmunizations, 132
immunization reminders
were distributed, and 60
children were
immunized at
their WIC
appointment.

The health
department
partnered with
the Blue Cross
Blue Shield Care
Van Program to offer a
mobile flu shot clinic for three days
in October throughout the county.

In FY 2017, we administered 319
immunizations at 10 locations; of
those, 247 were flu shots. 129 adults
and 126 children were served in
those three days.
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The health department has also
worked to improve adolescent
immunization rates. We have
partnered with the Shelby School
District and the North Toole County
School District to review
immunization records of all 6-12%"
graders. After the records are
reviewed, a report of immunizations
needed are sent to parents or those
students over 18. A mobile
immunization clinic is held at the
school for the convenience of
parents and busy teens. In FY 17, we
sent records to 100% of 6%"-12"
graders and spent one morning

administering immunizations to
county adolescents.

Immunization Rates

As a result of our efforts, adolescent
immunization rates have risen. In
2015, 87% of Toole County
adolescents were up to date with
their Tdap, 67% up to date with
Meningococcal, and 46% were up to
date with human papilloma virus
vaccinations. In FY 2017, 99% were
up to date with Tdap, 66% up to date
with Meningococcal, and 49% up to
date with human papilloma virus.

Our childhood immunization rate
have also risen. In 2015, only 72% of
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Toole County children were up to
date with their complete childhood
series by age 35 months (3 Hepatitis
B, 4 Prevnar, 3 Polio, 4 Hib, 1 MMR,
and 1 varicella). In 2017, over 80% of
children were up to date with that
series.

Immunization Awards

In FY 2017, the Toole County Health
Department received the AFIX
award in recognition of achieving
Healthy People 2020 goals related to
childhood immunization rates and
an AFIX improvement award for our
increase in immunization rates.

Chronic Disease

Our Chronic Disease Program utilizes primary and secondary prevention
strategies to prevent chronic disease, as well as strategies to manage

chronic disease once it is diagnosed.

In FY 2017, the Shelby Schools Coyote reACT coalition started a
movement to make parks in Shelby smoke free. Their advocacy efforts
lasted through several city council meetings and, at the end of the
process, they achieved smoke free areas around playground structures in
our city parks. Another Toole County organization adopted stricter
policy regarding tobacco and nicotine innovation. Marias Medical Center
added vaping to their hospital Tobacco Free Policy. These advocacy
efforts are essential to decreasing youth initiation of tobacco and
nicotine products, decreasing the normalization of smoking and tobacco
use, and to decreasing secondhand exposure to tobacco and nicotine

products.

Cancer Screening is a secondary prevention strategy to decrease the burden of disease by
catching it early when it is more easily cured. The Toole County Chronic Disease program
helped navigate 28 people through screening or other resources in FY 2017.

Nearly half of Montanans over 50 are not up to date with colorectal cancer screening. In
order to decrease the barriers to screening, the Toole County Health Department started
a FIUFIT campaign. We screened every patient who received a flu shot and was over 50 to
determine whether they were up to date with screening. If they were not up-to-date and
were low risk, we offered a FIT colorectal screening test. We distributed 18 tests in FY
2017.

Lastly, our Chronic Disease Program offered a free 6 week Chronic Disease Self-
Management Class in the spring. Nine people learned how to self-manage their chronic
diseases through an interactive class. The attendants of the class reported that it was
helpful and worthwhile, so much so that they asked for a follow up class one month later.

-
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Maternal Child Health

The Toole County Health Department’s
Maternal Child Health Section encompasses
school nursing, WIC, FICMMR (Fetal, Infant,
Child, Maternal Mortality Review), and the
Maternal Child Health Block Grant (MCHBG).

School Nursing

In FY 2017, the Toole County Health
Department started a new initiative based on
our Community Health Improvement Plan to
address childhood obesity. Because we lack
county specific data regarding child obesity,
we established a new partnership with the
Shelby School District to track aggregate
BMI data in 3" graders. FY 2017 was the first
study year and we assessed the BMI of 100%
of the 3 grade.

The health department has a number of
other activities with the school district. The
vision of 2" graders, 4t graders, new
students, students with special needs, and
students referred by teachers was assessed.
A number of presentations were offered to
the school district including Adverse
Childhood Experiences training for staff,
Puberty Education for 4t and 5t graders,
health careers for med-prep students, STI
education for high school science students,
and nutrition education for the after-school
program.

WIC

In WIC, Toole County served an average of 87
women, infants, and children per month, as
well as an average of 95 participants in Cut
Bank for the first six months of the fiscal
year. Inthe second quarter of FY 2017, we
trained two nurses in Glacier County to
manage the Cut Bank WIC program.

Our regional WIC collaborative implemented
anew program to improve breastfeeding
rates, the Breastfeeding Peer Counselor
program. This program has been helpful to
participants in establishing and maintaining
breastfeeding with peer support. Our region
was awarded a certificate for the “Greatest
Increase in Any Breastfeeding at 3 months of
age between 2012-2015" in April of 2017.

FICMMR

As part of our Maternal Child Health Block
Grant with DPHHS, we are required to review
the deaths of anyone under the age of 18 and
anyone who was pregnant or had been
pregnant within a year of their death. In FY
2017, we reviewed 3 deaths. Based on those

death reviews, we must establish activities to
address preventability of future fetal, infant,
child, or maternal deaths. The focus of our
prevention activity was suicide prevention.

In October 2016, we held a Suicide Memorial
Walk in 2 locations in Toole County with

approximately 85 participants. We partnered School Nursing

with the Toole County Mental Health In FY 2017, we served 306 students in 3 school districts,

Advisory Board, local churches, and the offering both screening services and education.
school districts to hold the event.

Information regarding suicide and mental

health resources was shared with .

participants, as well as a message of hope.

MCHBG Montana

The Maternal Child Health Block Grant is a
task order from DPHHS funded through
HRSA and provides just over $4000 to the
county annually. Requirements of the block WIC
grant are that the health department choose Our WIC program served an average of 87 women,

a National Performance Measure or State infants, and children per month in Toole County. We
Performance Measure to guide our work and offer nutrition counseling, healthy f(?ods, and referrals
report on our progress to improve that to help our most vulnerable populations.

measure. Additionally, we must report
numbers of infants, children, pregnant
women, and women of childbearing age we
work with per year. In FY 2017, the health
department served at least 393 people in
these categories directly and 306 in group
encounters (such as in the schools).

Conducting a survey of the public we serve is
another condition of the MCHBG. The
survey was conducted via Survey Monkey;
the link was distributed through social media
as well as email and 55 people responded. Of

those who completed the survey, 100% Car Seat Safety Checks

would recommend the health department to In FY 2017, one staff member was trained for 40 hours to
family and friends, 98% reported the staff conduct car seat safety checks. She can now assist

was courteous and easy to work with, and parents to determine whether their car seat is recalled,
97% reported they were able to access expired, or properly installed.

services during current office hours. The
services respondents reported most
familiarity with were immunizations,
community education, and school
screenings. When asked if we had to focus
our attention on one area of community
education, the largest percentage (27%)
stated we should focus on mental health.
Responses to other services residents would
like to see varied and included the following:
birth control, teen pregnancy, parenting,
home visiting, CPR, mental health, elderly
care, daycare start up, and babysitting.
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Public Health Emergency Preparedness

The Public Health Emergency
Preparedness Program (PHEP)
collaborates and communicates
with a variety of partners
throughout the year through
meetings with the LEPC and Marias
Medical Center Disaster
Committee. In addition, PHEP
communicates with our partners
through Health Alert Network
(HAN) messages. InFY 2017, 8
HAN messages were distributed;
90% of the HAN messages received
by the health department were
distributed within 48 hours. The
health department also measures
the response of our partners to a
HAN test message to ascertain the
partners’ contact information is
complete and correct, 71.4% of
partners responded to the test
message within 25 hours.

Toole County provided off-site
immunization clinics, two of which
were provided to school districts.
This is crucial in preparing for an
emergency that would require
rapid immunization of many of our
county residents.

Program Revenue Expenditures

TOOIe County Immunizations $91,058 $75,689
Health IAP $4,455 $3,458
Department Maternal Child Health $4,731 $4,731
Annual Report Cancer Control $44,000 $32,276

Tobacco Prevention $28,900 $27,312
WIC $28,000 $27,341
Public Health Emergency | $27,857 $31,545
402 B G Sl Preparedness *utilized reserve
Shelby, MT 59474 Public Health System $30,384 $4,944

Improvement




